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EUROPE'S LARGEST PPP - BEITEN BURKHARDT ADVISES THE BUNDESWEHR  
(GERMAN ARMED FORCES) ON HERKULES-PROJECT 

 

Berlin, December 28, 2006 - On December 28, 2006 the Bundeswehr (German Armed Forces) 
awarded a contract for the modernization and operation of its non-military information and 
communications technology (project Herkules) to a consortium formed by Siemens Business Services 
(SBS) and IBM.  Herkules is one of the largest public sector contracts to be awarded in the history of 
the Federal Republic of Germany. From the very beginning Beiten Burkhardt has been advising and 
acting on behalf of the Bundeswehr in this contract award procedure.   

With a contract volume of approximately 7.1 billion Euro, Herkules is the largest and one of the most 
complex and extensive PPP projects in Europe.  Following more than five years of negotiations with 7 
competitors and, finally, with two bidders, the contract awarding process could be brought to a 
successful conclusion under the leadership of Colonel Gunter Zirfaß (IT Office of the Bundeswehr).  

The Bundeswehr's extensive information technology in particular has resulted in notarized contracts of 
more than 17,000 pages. As part of the cooperation between the Bundeswehr, SBS and IBM a 
company called "BWI Informationstechnik GmbH" has been formed, which, in addition to providing 
work for SBS and IBM employees, will employ more than 2,900 civil servants, soldiers and civilian 
employees of the Bundeswehr.  

As part of its mandate Beiten Burkhardt advised and represented the Bundeswehr's IT Office on all 
aspects of the preparation and implementation of the Herkules contract award process. In addition to 
advising on the procurement law aspects of the project, one of the main focuses of the firm's work was 
the intensive negotiation of contracts with the two bidding consortia. 

The Bundeswehr was advised by customized teams from Beiten Burkhardt, led by partners Berthold 
F. Mitrenga and Frank Obermann and involving up to 35 lawyers from various of the firm's offices and 
specialized in the practice areas of procurement law, IT law, corporate law, constitutional law, public 
law, public service law, labour law, tax law, real estate law, copyright law, data protection law and 
competition law.  

 
Advisers to the Federal Republic of Germany / IT Office of the Bundeswehr: 

BEITEN BURKHARDT: Berthold F. Mitrenga and Frank Obermann (lead partners), Anne Rubach-
Larsen, Michael Brückner (procurement law), Dr. Tobias Wiedner, Katrin Lüdtke, Werner Stirnweiß, 
Dr. Karsten Schmidt (procurement law/IT law), Oliver Schwarz, Dr. Thomas Jilg (procurement 
law/corporate law), Hans Georg Neumeier (procurement law/public law), Dr. Thomas Puffe-Rausch, 



�

�

Carsten Brachmann (labour law/public service law), Dr. Wolfgang Renner (public law/data protection 
law), Robin Maletz (real estate law), Dr. Matthias Schote (copyright law), Igor Rücker (tax law). 

 

SIEMENS AG, Legal Services (IN-HOUSE): 

Christian Kaliner, Dr. Axel Kessler 

External counsel: Olaf Wagner (Lovells) 

 

IBM Central Holding GmbH (Legal Department) (IN-HOUSE):  

Dr. Norbert Uhlmann, Alexander Nielsen 

 

IT Office of the Bundeswehr (IN-HOUSE):  

Chief Senior Government Official Thorsten Gärtner 

 

Notary: 

Dr. Thomas Lindemann (Berlin) 

 
 
Contact: 
Berthold F. Mitrenga 
Lawyer, Partner 
Tel. +49-911-279 71-0 
E-mail: Berthold.Mitrenga@bblaw.com 
 
Markus Kuhn 
Public Relations 
Tel. +49-89-350 65-12 85 
E-mail: Markus.Kuhn@bblaw.com  
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Information about BEITEN BURKHARDT 
·  Beiten Burkhardt is a leading independent German commercial law firm. 
·  Beiten Burkhardt provides advice on all aspects of commercial law to medium-sized companies, 

large corporations and groups active in various industries, as well as the public sector.  
·  Beiten Burkhardt has a strong international presence, especially in Eastern Europe and China, 

and cooperates closely with excellent law firms in the other important markets. 
·  Beiten Burkhardt provides legal services worldwide with 302 lawyers and 15 offices: Beijing, 

Berlin, Brussels, Cologne, Dusseldorf, Frankfurt am Main, Hong Kong, Kyiv, Leipzig, Moscow, 
Munich, Nuremberg, Shanghai, St. Petersburg and Warsaw 

·  For further information see www.beitenburkhardt.com 
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